ECHIP EXECUTIVE COMMITTEE ZOOM MEETING
Wednesday, December 8th   
2:00 – 3:00 p.m.
ZOOM Link: https://us02web.zoom.us/j/81220765745?pwd=bEZWUEw4U2JVdUgwQWdtK3VyOWdWQT09 
Meeting ID: 812 2076 5745 Passcode: 0ZzbkL

	TIME
	ACTIVITY
	OUTCOME

	2:00 PM
1’
	Call to Order
	

	2’
	Approve Minutes 

	Take Action 

	1’
	Additions to the Agenda 
	Share Information 



	20’
	Pre-renewal Overview – Joe Spurgeon


	Share Information 

	15’
	Everside Health Follow up discussion 
EVERSIDE Health Q & A (See Appendix A)

	Share Information 



	5’
	EAP Renewal Projection 


	Share Information

	5’
	ECHIP Wellness 

·  Next meeting on 1/5/22

·  Standing monthly wellness meeting 

· Adding non-management to current wellness committee
	Share Information 



	5’
	Audit follow ups
	Share Information 



	1’
	Adjournment


	Take Action



NEXT MEETING:   Wednesday, January 12th at 2:00 p.m.
ECHIP EXECUTIVE COMMITTEE MEERING

MINUTES – 11/18/2021 – FULL ZOOM MEETING

ATTENDEES:

Walter Willett, Amanda Backhaus, Kelly Vachon, Nancy Cole, Joni Weglein, Larisa Carr 

BROKERS IN ATTENDANCE:

Joe Spurgeon 
The meeting was called to order by Walter Willett at 9:34 am

Approval of Minutes:


MOTION:  
Nancy Cole motioned to approve the minutes of the previous ECHIP meeting


SECOND:
Amanda Backhaus

VOTE:

Unanimous


ABSTENTIONS:
None

ITEM #1:  Follow-Up Discussion about the Everside Health Presentation

· Sharing of Information
· Open to full Board for discussion in the new year

· Coordinate the answers to the questions the Board presented

ITEM #2:   RFP:

· Discussion around going out to bid – look for another carrier?

· Look at the “stop loss” documentation – the real financial impact

· What is the listing of what it is that we want to accomplish if the group decides on the RFP

· Discussed the benefits of the RFP

· Review contracts for language related to this

· EPPB – Exploratory process for potential bid
ITEM #3:   Medicare Advantage

· Employees that do not have Medicare set-up so we are paying for primary insurance for these individuals and they should have Medicare as their primary
· Look at a Medicare Advantage Plan

· Offer supplement plans to employees under retirees’ benefits?

· Larisa will report out next month

Item #4:  ECHIP WELLNESS

· Not a lot of support coming in for this from the various sites
· Would like representation from all departments/divisions

· Share letter with the Board

· Wellness Advocate and Wellness Champion

Item #5:  Audit Follow-Up
Larisa & Joe have a follow-up meetings with the Cigna Audit Representative

Discussion around the pharmacy rebate charges

Approval of Minutes:


MOTION:  
Kelly Vachon motioned to adjourn the meeting at 10:39 am

SECOND:
Amanda Backhaus 

VOTE:
Unanimous


ABSTENTIONS:
None

Walter Willett is inviting you to a scheduled Zoom meeting.
Topic: ECHIP Executive Board
Time: This is a recurring meeting Meet anytime
Walter Willett is inviting you to a scheduled Zoom meeting. Topic: ECHIP Executive Board Time: This is a recurring meeting Meet anytime Join Zoom Meeting 
https://us02web.zoom.us/j/81220765745?pwd=bEZWUEw4U2JVdUgwQWdtK3VyOWdWQT09 
Meeting ID: 812 2076 5745 Passcode: 0ZzbkL One tap mobile +13126266799,,81220765745#,,,,,,0#,,146417# US (Chicago) +19294362866,,81220765745#,,,,,,0#,,146417# US (New York) Dial by your location +1 312 626 6799 US (Chicago) +1 929 436 2866 US (New York) +1 301 715 8592 US (Germantown) +1 346 248 7799 US (Houston) +1 669 900 6833 US (San Jose) +1 253 215 8782 US (Tacoma) Meeting ID: 812 2076 5745 Passcode: 146417 Find your local number: https://us02web.zoom.us/u/kJRGTsn3a
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1) How is this different than most “urgent care” or “Primary Care” independent providers that hang a shingle in a Town? 
Everside Health offers patients direct and convenient 24/7 access to their physicians by combining increased physician involvement with a data- driven approach focused on delivering better health outcomes. Everside Health is a physician-led model of healthcare that improves patient care and satisfaction by shifting care back to where we can have the greatest impact: primary care. We are on a mission to transform primary care and provide Direct Primary Care (DPC) solutions to employers for the benefit of their employees and dependents. Everside physicians (MDs, DOs and primarily board-certified Family Practice Physicians) are dedicated to providing their professional services for the exclusive benefit of Everside members. Our entire clinical staff serves only the Everside members under our DPC model and is not engaged in outside fee for service practices. With limited panels of patients, our physicians provide 24/7 access to their Everside patients and guarantee to see patients with urgent medical conditions either the same day or next business day. In addition, with smaller patient panels, our physicians are encouraged to practice medicine at the top of their medical licensure thus providing a larger range of services and holistic approach than normally found in today’s primary care physician’s office. With patient responsibility of only 30- 35% of what a fee-for-service provider would have our physicians have the luxury of time to spend with each patient to address root causes of health issues. Everside physicians, acting as the patient advocate, also help guide the patient when they need to access specialty services and physicians by making referrals and appointments with high value providers in the patient’s network covered by the employer’s medical plan. The Everside practice embodies all the features of the medical home model, aligning and organizing all the care for the benefit of patient to provide a true population health model.

2) Is this a subscription service? People pay a certain amount per month and just make appointments with no charge for services that they can see after each individual appointment?
Clients are billed on a monthly basis for all costs associated with the health center. The majority of our fees are fixed or based on a per employee/member per month fee exclusive of variables such as labs and prescription medications, which are billed on a pass-through basis. 
 

Everside Health does not operate as a "fee-for-service" model typical to hospitals, doctor's offices, and urgent care facilities, and we do not file claims with insurance or bill patients to be reimbursed for services.

3) Where/how do they pay for meds after a service?
Costs for medications are invoiced monthly to the employer and are pass-through.
4) How are brick and mortar locations established? (Can I get one in a school building or on a school campus?)
Everside Health offers a full spectrum of health center implementation build-out support, including:
 

· Providing guidance on locations when purchasing or leasing new real estate

· Reviewing plans for a potential health center location the client has already identified, including visiting it in person

· Designing the layout of the health center interior

· Providing services similar to that of a general contractor, if desired by the client and if allowed by law
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· Everside Health will manage the entire project and engage construction firms to determine costs and recommendations

· Only fit and finish decisions are required in a timely manner by the client 

Facility and Design

Once Everside Health is chosen as the preferred vendor, we will strategize together to determine an appropriate health center site and design. We have a design team on staff comprising members of our Implementation and Marketing teams who collectively have over 25 years of related experience and are actively working towards Evidence-based Design Accreditation and Certification (EDAC) through the Center for Health Design. 
Facility and design support includes:

· Evidence-based medicine design

· Patient flow and experience

· Everside Health & Johns Hopkins consulting

· Layout design and modifications

· Fit, finish, art, and color palettes

· Ensuring privacy – sight and sound

· Patient consult areas

· Wellness and learning areas

Site Selection

Everside Health will work with our clients to identify spaces. If the space is already built, we will take onsite visits to your location to tour the space to assess the location and provide recommendations of health center design and layout. (Note: these onsite visits will include any key personnel​) We will take the space and provide, at no additional costs, a layout proposal for you.

 

Evidence-Based Design

Our team leverages Evidence-Based Medical Design principles to ensure that all Everside Health-managed health centers offer the best possible patient experiences – from check-in to completion of care. Through our design process, we work to ensure that your health center can promote the best possible outcomes. From lowering patient apprehension to increasing provider productivity, we work to set your health center up for success. We account for everything from making the best technology and tools for our providers available, to selecting furniture that suits different abilities and body types. It is a unified and concerted effort to deliver top care to your members. Our marketing team will also work with you to put the right displays and branding in place to inform and enhance the patient experience.

 

The health center will be designed with your people in mind, ensuring it is conveniently accessible while providing privacy. It will be a welcoming and comfortable setting that employees will learn to trust as their “go-to” place for their health and wellness needs. Our ultimate goal is to ensure that the health center has the space, capacity, and functional requirements to operate efficiently, which will allow for smooth patient flow and a positive participant experience.

 

Construction/Build-Out

Everside Health will work directly with a General Contractor or our client’s facilities team for progress updates and suggestions during the health center buildouts. Regular visits and conference calls for updates with the general contractor/facilities team would take place so that the Implementation Manager can understand where the construction/build-out of client’s health center stands.
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5) What is the composition of staff of most locations?
Everside Health proposes a staffing model by considering how we can best serve each client’s needs. Initial staffing is customized, based on our strategic, team-based, primary care health center model, scope of health center services, rules and regulations of the state of operation, and assumed participants for a health center.


Health center staffing models may include an onsite Physician, Nurse Practitioner, Physician Assistant, Medical Assistant, Registered Nurse, Care Coordinator, Health & Wellness Coach, Chronic Condition Manager, Office Manager, Receptionist, or any combination of these.


Approximately 80% of our clients use Nurse Practitioners (NP) or Physician Assistants (PA) in their health centers. We have found this to be the most efficient and cost-effective staffing model. NPs/PAs provide quality medical care blending the best of what nursing and medicine offer, while the cost is significantly less than that of a physician. This model has historically resulted in a “break-even” point sooner and a greater return on investment (ROI) for our clients.

With our years of health center experience, we have fine-tuned our staffing model to maximize the efficiencies of our staff, ensuring they are working at the top of their licenses, resulting in better care for our patients and improved cost savings for our clients.

6) How does Everside make a profit/sustain it’s business under this model?
Everside Health applies a management fee that covers our general costs for managing the health center, direct and indirect costs. This fee includes items such as corporate resources, health center account management, operational management, management of administrative tasks directly associated with the health center, analytics and reporting, occupational health management and administration (if applicable), IT support, data integration and resources as well as profit. 

