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Education News From Northeastern Connecticut

200+ Administrators Gain 
Expertise During EASTCONN 
Educator-Evaluator Trainings

The sound of facilitators’ confident voices alternated with the 
hum of animated group discussions this summer during a series 
of EASTCONN workshops aimed at preparing administrators 
to conduct staff evaluations under Connecticut’s new educator 
evaluation program. 

A total of more than 200 school administrators partici-
pated in six, week-long trainings to build their observational, 
evidence-gathering and online reporting skills, even as they 
were also learning the language of a new state Common Core 
of Teaching rubric for the Connecticut State Department of 
Education’s (CSDE) System for Educator Evaluation and De-
velopment (SEED). 

“All of these administrators are sharpening their under-
standing of how to conduct staff evaluations under the new 
CSDE guidelines, which are being implemented this year,” said 
EASTCONN’s Jim Huggins, a Teaching and Learning consultant, 
as he paused for a moment while facilitating a summer session. 
He was joined by Amy Drowne, EASTCONN’s Coordinator of 
Professional Learning, who was among EASTCONN’s team of 
staff developers presenting the workshops. 

“One of the most important outcomes is that administrators 

EASTCONN’s Coordinator of Teaching and Learning, Amy 
Drowne, leans in to field questions during a summer educator- 
evaluator session. Brooklyn Superintendent Louise Berry, seated 
left, shared ideas with Drowne and Brooklyn elementary and 
middle school Assistant Principal Marybeth Sweet, right.  

ECHIP Board members include, l. to r., seated: Alternate Suzanne 
Waterhouse, Tolland BOE; Robert Carroll, Coventry BOE; and 
Paula M. Colen, EASTCONN. Standing: Alternate Michael 
Wilkinson, Town of Tolland; ECHIP Treasurer/Secretary Kelly 
Vachon, Town of Plainfield; ECHIP Chairman Steve Werbner, 
Town of Tolland; Ron Lussier, Plainfield BOE and ECHIP Vice-
Chairman William Hull, Putnam BOE. Missing from photo: 
William Guzman, Tolland BOE; Beth Bauer, Town of Coventry; 
Doug Cutler, Town of Putnam. 

One Year Later, ECHIP Earns
High Marks From Members

Now in its second year, the Eastern Connecticut Health In-
surance Program (ECHIP), Connecticut’s first health insurance 
collaborative for municipalities and school districts, continues 
to earn high marks from its current members as they benefit 
from cost-control savings. 

“As chairperson of ECHIP this past year, I am proud of our 
initial accomplishments,” said Steve Werbner, ECHIP’s Chair-
man, who is also Tolland’s Town Manager. “ECHIP members 
saw rate stabilization and, in many cases, decreases in health 
insurance costs, establishment of adequate future reserves 
and a stronger voice in the market place due to the size of the 
organization.  

 “In my own community of Tolland,” he continued, “this 
past year has seen the lowest rate of increase in health care costs 
in years, much of which I attribute to our inclusion in ECHIP.”  

 In 2010, Connecticut legislators passed Public Act 10-174, 
allowing municipalities and boards of education to join together 

New Digs in Willimantic for
Adult & Community Education 

EASTCONN’s Willimantic-based Adult and Community 
Services, as well as its Driver Education program, have moved 
to the Windham Mills facility at 322 Main St., Willimantic. 

Located just a few blocks from the former Adult Educa-
tion site at 10 Valley Street, Windham Mills provides new 
classrooms, and more up-to-date spaces for EASTCONN’s 
Adult and Community programs. Windham Mills also offers 
easy access to students and visitors with disabilities. 

Adult and Community Education have taken over the 
office space in Building 1 that was previously occupied by 
EASTCONN’s Teaching, Learning and Technology divisions; 
they moved last summer to EASTCONN’s new Conference 
and Meeting Center in Hampton. 

For more information, contact EASTCONN Adult and 
Community Services Director Rich Tariff at 860-455-0707, or 
at rtariff@eastconn.org. 

  

Hebron, Putnam and Stafford BOEs
Shine in Annual CABE Recognition Awards

Congratulations to Putnam and Stafford boards of educa-
tion for winning 2011 CABE Board Recognition Awards! Con-
gratulations also go to Hebron’s board of education for its 2011 
CABE Board of Distinction Award. The CABE awards honor 
boards of education and superintendents who exhibit the most 
effective leadership, characterized by their ability to work 
together as a team. The exemplary work of all three boards 
was celebrated at the November CABE/CAPSS Convention in 
Mystic, Conn. CABE stands for the Connecticut Association 
of Boards of Education; CAPSS is the Connecticut Association 
of Principals and School Superintendents. To learn more about 
the CABE awards, visit www.cabe.org.
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Free Civil War Program at EASTCONN on Feb. 13
 Northeastern Connecticut educators are invited to an 

EASTCONN Teaching American History program on issues 
leading to the Civil War on Mon., Feb. 13, 2012, from 4 p.m. to 
6:30 p.m., at EASTCONN’s Conference and Meeting Center, 
376 Hartford Turnpike, Hampton. Central Connecticut State 
University Associate Professor of History Dr. Matthew War-
shauer, who has just published a new book, is guest speaker. 

To register, contact EASTCONN’s Dan Coughlin, at 860-
455-1511, or at dcoughlin@eastconn.org. Snow date: Feb. 14.

Progress on NE CT Regional Health
Insurance Collaborative Continues

In mid-December, the results of a recent data collection 
from 21 school districts and municipalities were presented as 
60 representatives from northeastern Connecticut continued 
discussing a proposed regional health insurance collaborative. 
The meeting took place at EASTCONN, Hampton.

 An insurance consulting firm retained by EASTCONN 
had done a preliminary cost-savings analysis for the 21 dis-
tricts and municipalities that submitted their data; results were 
shared with the group. They also received the latest draft of 
proposed bylaws for the health insurance collaborative.

A sub-group met in early January to determine whether or 
not a collaborative could be in place by July 2012.

The whole group will meet again later this winter to dis-
cuss the outcome.

 For more information about the insurance collaborative, 
contact EASTCONN Chief Financial Officer John Baskowski 
at 860-455-0707, or at jbaskowski@eastconn.org.

state standards, but also include the necessary assessments and 
instructional strategy support.    

Franklin is among the dozen-plus districts that have joined 
the EASTCONN Consortium.

“We’re excited to collaborate with other schools along this 
arduous yet essential journey,” said Chris Hempel, principal at 
Franklin Elementary School. As in other small districts, Hem-
pel and district staff are responsible for writing Franklin’s new 
curriculum.

Participating districts will be asked to assign staff to 
Consortium work teams, either for math or ELA; teams will 
be tasked with creating different aspects of the state-aligned 
curricula. The Consortium will be organized into grade-level 
clusters for both math and English language arts, for preK-2; 
grades 3-5; grades 6-8; and grades 9-12. 

Curriculum writing will begin this summer. Consortium 
members will receive all curriculum materials developed by 
work teams and EASTCONN will offer professional develop-
ment to support districts’ implementation of the new curricula.  

“Our region has a long history of collaborating on high-
quality projects, so it makes perfect sense during tough eco-
nomic times that our northeastern Connecticut districts would 
collaborate like this as they pursue excellence in the class-
room,”  said EASTCONN Executive Director Paula M. Colen. 

Districts may join either the English Language Arts Con-
sortium or the Mathematics Consortium, or both. Cost, profes-
sional development slots and levels of participation are deter-
mined by district size. 

For more information, contact EASTCONN’s Jim Hug-
gins at 860-455-1569, or at jhuggins@eastconn.org.


